
Office of the City Administrator

To: Mayor Welch, Common Council Members
From: Al Hulick, City Administrator
Date: June 16, 2020
Subject: Discussion and Possible Action Regarding an Update to  the City of Milton 

Reopening Plan – Phase 2

Summary
On Wednesday, June 10, the Rock County Public Health Department announced they are
moving into Phase 2 of their countywide Reopening Phased Plan.  As part of that announcement,
they also revised a few of their guidelines.  Those guideline revisions include:

Private Gatherings and Outdoor Playgrounds: Guidance changed to 25 people or 
less while still maintaining physical distancing 

 Long-term Care Facilities and Senior Centers: Guidance from Phase One will 
continue into Phase Two 

Although the second change, does not affect City operations, the first change likely does.

Analysis
Attached is a “redlined” version of the City’s Reopening Plan which was previously approved on
June 3, 2020.  The changes to the plan concern staffing capacities at public facilities, and the
rental of park pavilions.

If approved, the City plans to move into Phase 2 of its reopening plan.  This phase change will
entail the following changes to current operations:

 Public Park Restrooms will be opened and cleaned once daily.  Signage will be provided
at park restrooms to inform potential users of the frequency of their cleaning.

 Park pavilion and the Community House rentals will resume with guidance from City
Hall requesting gatherings be limited to 25 or less in congruence with the revised
guidelines from Rock County.  These facilities will only be available every other day in
order to allow time for the facilities to be cleaned and ventilated after usage.  There will
only be five picnic tables under each pavilion and five tables in the Community House.  

 City Hall and Police Department lobbies will reopen to the public on Wednesday, June
17th.

 Public Works lobby reopen to the public on Monday, June 22.
 The Library is considering opening to limited capacity (25%) for limited hours beginning

next week (June 22nd) in accordance with their phased reopening plan.



 Staff at each facility will be limited to 50% of staffing capacity, as referenced in the
previous version of the Plan, and in congruence with the Rock County Reopening Phased
Plan for office settings / professional services.

Recommendation
The City Administration recommends the Common Council adopt the revisions to the City of
Milton Reopening Plan.




